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This document contains: 
• Report on the commitment and next steps panel debate 
• Letter from the European Non-Governmental Sports Organisation 
• A report on the future actions from the International Olympic 


Committee 
• Presentation by the International Paralympic Committee 
• Presentation of the 6th International Working Group world Conference 
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Panel 2: Future actions from the IOC 


By Marisol Casado, IOC Member 


 


There is no doubt that the Olympic Movement has come a long way on the path to equality in 


sport. 


On the field of play, women's participation in the Games has grown steadily. 


And particularly since the IOC decided, in 1991, that any new sport on the Olympic programme 


should have both men’s and women’s events. For example, in Sochi, women’s ski jumping will 


be on the programme for the first time. However, the gap is still very wide in leadership and 


decision-making roles. And I must confess that, at the IOC itself, it took quite a long time to 


change the situation.  


As you all know, it was only in 1981 that the first two women IOC members were co-opted.  


 


Today there are now 24 women members, which is one more than the 23 needed to make at 


least 20 per cent of the 115-person maximum membership of the IOC.  


And for the first time, four women are on the IOC’s governing body, the Executive Board.  


Women are increasingly taking leading roles within NOCs or IFs, albeit at a slower pace than 


female athletes are being accommodated on the field of play.  


 


Through its Women and Sport Commission, the IOC has established a programme of regional 


and continental seminars, training courses and forums as well as special assistance for female 


administrators, coaches, technical officials and journalists in the national and international 


sports movement. For example, two weeks ago, the first Afro-Asian Women and Sport Forum 


took place in Kuwait, bringing together representatives from all 98 African and Asian NOCs, as 


well as delegates from the United Nations agencies, NGOs, the IOC, ANOCA, the OCA and 


Continental and National Federations. 
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The Forum concluded with the drawing up of an action plan reaffirming the delegates’ 


determination to include women representatives in all committees, monitor and communicate 


women’s participation in the world of sport at all levels, and organise an Afro-Asian Women and 


Sport Forum every two years. As such, the IOC aims to ensure that female representation within 


the Olympic Movement becomes a reality. 


And by providing women candidates with skills, more efficient tools and, above all, confidence, 


they can successfully mount campaigns to get elected on their executive boards.  


 


In order to have more women trained, the IOC Women and Sport Commission has designed a 


new programme, “train the trainer”. It aims to coach regional trainers, in order for them to 


dispense the training in their own regions. 


The programme of these training sessions includes: 


 challenges and solutions in leadership; 


 networking; 


 how to successfully run a campaign and gain support; 


 the principles of negotiating; 


 the art of persuasion, how to increase buy-in and reduce resistance in your 


communication; 


 successful fundraising efforts; 


 mentoring sessions; and 


 management tools. 


In addition to the training programme, the IOC is also supporting National Olympic Committees 


through Olympic Solidarity in promoting sport for girls and women at grassroots level.  


A special “women and sport” programme has been created to help NOCs in developing 


countries to implement other types of projects, including, for example, gender equality activities 


targeting communication campaigns, national research programmes, national seminars and 


participation in meetings. 


The IOC has also an sophisticated educational programme (www.olympic.org/sha) in place to 


combat sexual harassment and abuse in sport. It is targeted at young people and the athletes’ 


entourage and is implemented at events like the Youth Olympic Games and through 


stakeholders such as the International Federations and National Olympic Committees. 
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To summarise the future actions which the IOC will take, let me quote some examples of the 


recommendations adopted at the 2012 World Conference on Women and Sport in Los Angeles - 


which some of you may have attended. 


 keep the issue of gender equality high on the agenda of conferences and other 


meetings; 


 enhance networking and cooperation with other organisations promoting gender 


equality; 


 provide training and support for women considering standing for elections; 


 continue the existing training programmes for women (leadership, management and 


media); 


 help NOCs to adopt a long-term strategy on women and sport; 


 establish key performance indicators which will help the Olympic Movement to monitor 


progress; 


 establish a database of best practices and success stories to be shared with the sports 


movement; and 


 in cooperation with the media, ensure equal coverage of women’s events and promote 


female role models. 


Clearly, partnerships and strategies are needed to make these recommendations a reality and 


conferences like this one are important to progress in this respect.  


The IOC welcomes the EU strategy for equality between men and women 2010-2015 and that 


sport has been explicitly mentioned for the first time. Because sport is not only an area where 


gender equality should be reached at all levels, but sport can also be used as a tool for action in 


this important field. It is about gender equality in and THROUGH sport. 


 


And above all, in order to continue our efforts and to move to the next level, we - women and 


men - need to work together to break down barriers and overcome obstacles to further 


progress.  


Only together stronger, the future of sport will be brighter and gender equality in sport will be 


reachable. 












First World Conference on Women and Sport and  


the Brighton Declaration on Women and Sport (1994) 


 


“Sustainable sporting culture based on gender equality 


 that enables and values the full involvement of girls and women  


in every aspect of sport and physical activity” 


 


20 YEARS OF SUSTAINED ADVOCACY 











LEAD THE CHANGE – BE THE CHANGE 
















 


 


 


Birgitta Kervinen        4 December 2013 


ENGSO President 


 


 


EU Conference on Gender Equality in Sport, Vilnius, 3 – 4 December 2013 


 


 


Appreciated Participants, 


Dear Friends,  


 


As we have heard during the conference, ENGSO has been one of the organisations that 


made the initiative for a European Roadmap on gender equality in sport. I am very pleased 


that we are here today and actually discussing how to make a real change in the European 


sports movement.  I would also like to thank Commissioner Vassiliou for her strong 


commitment that has made all this possible. 


 


ENGSO represents sport in its’ broadest sense. Our 39 member organisations consist of 


national olympic committees and sports confederations both in EU and non-EU countries. 


Gender equality is one of the values that ENGSO has underlined for years. ENGSO has also in 


the recent years been leading two different EU funded women’s leadership programmes, 


ENGSO ENTER! and WILD. We had very positive feedback and experiences from both of 


these programmes from our member organisations and especially from the women who 


took part in them.   


 


The experiences from WILD and ENTER showed that there is a need for women’s leadership 


development programmes which include mentoring, training and networking. However to 


be able to make a real difference we need to influence the structures and governance in 


sport organisations both nationally and internationally. I am also proud to tell you that 


ENGSO Youth has been actively involved in different EU-projects on Prevention of sexual and  


 


 







 


 


gender harassment and abuse in sport during the last years and we hope to be able to use 


that expertise and knowledge in the future as well.   


 


ENGSO is willing to work together with our member organisations to launch a wide 


European programme on gender equality in sport that would implement the strategic 


objectives discussed here in this conference.  The Executive Committee of ENGSO made a 


decision on Monday that ENGSO will start planning this programme with different possible 


partners and this process will hopefully end up with a funding application from the 


upcoming call for proposals on the sport chapter of the Erasmus+. Our aim is that this 


programme would result to several national action plans on gender equality in sport as well 


as many new women in the leadership positions in sports.  


 


The world around us is changing rapidly and we, the sport organisations, cannot afford to 


ignore those changes. Good governance is something that is expected of us and gender 


equality is part of good governance. The sport organisations should reflect our societies also 


in the decision-making level, if we want to keep our movement alive and attract new people, 


especially young people, in future.  


 








International
Paralympic Committee


Commitment and next steps.


Tine Teilmann
Vilnius Dec.4th 2013







Gender Equality in Paralympic Sport


There is still a long way to go....


*Equality,  one of the four paralympic values
*strong commitment from the GB and management
*IPC Strategic plan and WISC strategic plan
*The new IPC development policy specifically targets female     
athletes and gender balanced programmes
* A number of activities developed of WISC.


Challenges: autonomy of member-organisations and the 
range of cultures that we have to target.







Keep going!


Photos ©: Lieven Coudenys, Getty Images, 
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Report  


Panel debate 2 – Commitment and Next Steps 


In the panel IWG co-chair,Raija Mattila, IOC memeber Marisol Casado, IPC Women and Sport 
Committee chair Tine Teilmann, ENGSO president: Birgitta Kervinen, Council of Europe director 
Marja Ruotanen and Greek Secretary General for Sport Kyriaki Giannakidou presented the 
commitment of their organisations and next steps of each organisation. 


Raija Mattila pointed out the importance of the first World Conference on Women and Sport and the 
results of this conference: the start of the International Working Group on Women and Sport and the 
Brighton Declaration on Women and Sport (1994). This declaration asks for a “Sustainable sporting 
culture based on gender equality that enables and values the full involvement of girls and women in 
every aspect of sport and physical activity”. In 2014 the international world conference will be back 
in Europe, as Finland will host the 6th edition of the conference in Helsinki from 12-15 June. LEAD 
THE CHANGE – BE THE CHANGE will be the motto of the conference which will ask specific attention 
for change in sport policy, excellence in leadership and coaching, health and wellbeing for life, 
enhancing participation through creativity and innovation and sport as a save haven and bastion for 
human rights. Many workshops will be organized and Europe is invited to have its continental 
meetings as well in the framework of the conference.   


Marisol Casado indicated that it took quite a long time to change the situation in the IOC. Women 
are increasingly taking leading roles within NOCs or IFs and for the first time, four women are on the 
IOC’s Executive Board. Through its Women and Sport Commission, the IOC has established a 
programme of regional and continental seminars, training courses and forums as well as special 
assistance for female administrators, coaches, technical officials and journalists in the national and 
international sports movement. In order to have more women trained, the IOC Women and Sport 
Commission has designed a new programme, “train the trainer”. It aims to coach regional trainers, in 
order for them to dispense the training in their own regions. The IOC has also an educational 
programme (www.olympic.org/sha) in place to combat sexual harassment and abuse in sport. It is 
targeted at young people and the athletes’ entourage and is implemented at events like the Youth 
Olympic Games and through stakeholders such as the International Federations and National 
Olympic Committees. Clearly, partnerships and strategies are needed to make next steps. The IOC 
welcomes the EU strategy for equality between men and women 2010-2015 and that sport has been 
explicitly mentioned for the first time. Because sport is not only an area where gender equality 
should be reached at all levels, but sport can also be used as a tool for action in this important field. 
It is about gender equality in and THROUGH sport. 







Tine Teilmann underlined that within the IPC equality is one of the four paralympic values and there 
is a strong commitment from the General board and the management. Gender equality is part of the 
IPC strategic plan and the Women in Sport Commission strategic plan. The Women in Sport 
Commission was formed in response to the repeated concerns of the IPC Membership regarding the 
low participation of women within the Paralympic Movement. The commission also reviews existing 
IPC initiatives and policies including research and data collection, universality wild card system, 
publications and solidarity funding allocation. The new IPC development policy specifically targets 
female athletes and gender balanced programmes.  She presented the Women and sport initiatives 
such as the IPC Women in Sport Leadership Toolkit and special awards. However, some challenges 
were reported as the autonomy of member-organisations and the range of cultures that the IPC has 
to target. 


Birgitta Kervinen pointed out that Gender equality is one of the values that ENGSO has underlined 
for years. ENGSO has also in the recent years been leading two different EU funded women’s 
leadership programmes, ENGSO ENTER! and WILD which programmes got very positive feedback and 
experiences from both of these programmes from our member organisations and especially from the 
women who took part in them. The experiences from WILD and ENTER showed that there is a need 
for women’s leadership development programmes which include mentoring, training and networking. 
However to be able to make a real difference we need to influence the structures and governance in 
sport organisations both nationally and internationally. ENGSO is willing to work together with its  
member organisations to launch a wide European programme on gender equality in sport that would 
implement the strategic objectives discussed in this conference. ENGSO will start planning this 
programme with different possible partners and this process will hopefully end up with a funding 
application from the upcoming call for proposals on the sport chapter of the Erasmus+. Our aim is 
that this programme would result to several national action plans on gender equality in sport as well 
as many new women in the leadership positions in sports. 


Marja Ruotanen of the Council of Europe made reference to two Council of Europe Conventions: the 
Convention on the Protection of children against Sexual Exploitation and Sexual Abuse, also known as 
“the Lanzarote Convention”, requires criminalisation of all kinds of sexual offences against children. It 
sets out that states in Europe and beyond shall adopt specific legislation and take measures to 
prevent sexual violence, to protect child victims and to prosecute perpetrators. The Convention on 
preventing and combating violence against women and domestic violence also known as the Istanbul 
Convention is the first legally-binding instrument in Europe in the field of violence against women 
and domestic violence, and in terms of scope, the most far reaching international treaty to tackle this 
serious violation of human rights. States are obliged to offer a holistic response to violence against 
women by involving all relevant actors, including national and regional parliaments, national human 
rights institutions, NGOs and civil society organisations, when implementing for instance 
comprehensive policies and running awareness-raising campaigns. So far there was not much 
attention for gender based violence in sport, but it is clear there is a need to include sport in the 
activities after what is reported in the conference. Furthermore she mentioned the preparations 
towards a recommendation on gender mainstreaming in sport to be signed by the ministers of sport 
of the member States of the Council of Europe. Finally she called for close cooperation between the 
Council of Europe and European Union and avoid overlap in this perspective. 







Kyriaki Giannakidou explained the classical roots of sport in the perspective of the history of Greece. 
She pointed out that the topics of gender equality in sport and the protection of children against 
violence and abuse have a high priority in the sport policy of Greece since 2000, but that 
implementation in the Greek context was not an easy task. She informed the panel and the 
conference that in the framework of the Greece EU presidency Council conclusion on Gender 
Equality in Sport will be prepared. 


After the introductions short contributions were delivered addressing how the support of national 
plans, strategies and policies on gender equality in sport could be organised and the possible 
priorities on European level including the EU Erasmus plus sport chapter and the EU workplan. The 
panellist agreed that the proposals discussed at the conference could have substantial value to 
address the challenges in a strategic way, taking in account the different state of play in Member 
States and sport  organisations on gender equality and sport.  


   


 


 


 





