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Thematic Workshop 7
Future Actions and Strategy (Erasmus+) 


EU Conference on Gender Equality in 
Sport 


This document contains: 
• Background information on future actions and strategy 
• A presentation on future actions for gender equality in sport 
• A review of future actions and strategy 
• A report on future actions and strategy 








Review Amanda Bennett


* What


* Who


* How







Acknowledge and commend:
* Commitment by EU and Expert Group
* 2020 vision – better sport
* 4 priority areas
* National and European level activity 
* Charters, resolutions and announcements 
rarely deliver


•



















EU Leadership
*Erasmus +


*All other EU investment – applications and 
submissions are subject to gender impact 
assessments
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Report on Future Actions and Strategy (Erasmus+) – 


Kalliopi Nedelkou, Government Greece 


 


Karin Fehres, member of the group of experts, presented the proposal for 
future actions (see PowerPoint presentation) 


Amenda Bennet reviewed the proposed actions. She underlined that the 
commitment of the European Union was expressed through the formation of 
the Expert Group, and now the leaders in sport should take take over and 
results will follow. .The significant message for future actions should be:  to 
get better sport we need more women  


Within the six following months (Greek Presidency) concrete measures need 
to be put in action. Activity of the European Union is given, but we need to do 
more and build on the 2003 Resolution of the European Parliament. There is 
a need for a communication plan (what we say is what they hear) and it is 
necessary that people will be committed.  


A single organization, a single body, which will go to contact all sport bodies 
to ask for progress, active monitoring, gather data is necessary. We need to 
disseminate what we know, constant access to information, interconnect and 
report across Europe, also to identify case studies, problems. 


In the discussion the future actions and the remarks of Amenda Bennet were 
discussed. 


 


Targets 


The objectives for 2020 demand cooperation of relevant sport governmental 
and non governmental bodies at national and European level  


• Make sport work more attractive in all sectors  
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• Develop sure and effective instruments for gender equality promotion 
and keep it in all agendas 


Four priority areas for equal representation of women  
• Decision making 
• Coaching  
• Gender based violence  
• Media  


 
Actions to be taken: 
Clear the process of management: who does what 
Gender equality must become part of good governance issue 
Concretization of the accountability of our actions 
At national level: 
Guidelines, experts, development of right management (control, supervision in 
each country) 
At European level: 
Implementation, set up clear targets for 2012, strategic action ready not 
before 2016. Develop benchmarks, for areas such as representation, media 
and gender based violence 
 
Attention was aked for the contribution of ENGSO to the women and sport 
movement, special attention should be paid to existing conflicts and 
overlapping activities. 
Erasmus+ should support networks, strategic and mainstreaming of 
investment, gender impact assess and specific projects  
EWS operation is the heart bit leading us to 2020 and connection to the other 
relevant institutions 
We should consider change in the field of Communication; we should go 
campaigning for the good cause and show the work of successful women 
together, increase monitoring and marketing, maybe this way of thinking will 
help. 
It is important to support cooperation between governmental and non 
governmental bodies at national and European level.  At the European level 
we should bring about the change, yet in order to do so EWS need funding.  
Cooperation is important ENGSO has done an effort to contribute to the 
human resources domain, a domain that needs support.  We should 
cooperate and not reinvent the wheel.   
The European Union and the European Sport need to invest in the heart beat.  
ENGSO has been a leader, where investment and resources are, there 
gathers investment. 
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More precision is needed in the actions. Prepare more candidates for the 
positions; we should look at the community sport to get your mentors, who will 
form your candidates. 
Our proposals can be more concise, yet there is a problem with the 
accountability and funding.  We should adopt them, bring them to the national 
level, and fund them there:  they should be monitored with proper 
accountability. 
There is competence needed for the planning and development of the 
Guidelines, in order to bring to life the results of our discussions. Resources 
remain a central concern: how best we can connect women and sport with the 
Erasmus+? 
 
CONCLUSIONS 
- It is necessary to define priorities, criteria to support gender equality projects  
- Strategic target of 40% women in administrative boards by 2020 (“every man 
should take with him a woman”) is a good target. 
- Accountability for those who do not apply the Guidelines 
- Claim equal payment for equal work 
- Actual distribution how many women are active in a project 
 
Connect and follow actively the strategy in cooperation with governmental and 
non governmental sport bodies at national and international level 
We should make sport attractive (professionally and administratively).  We 
should make policy and have Gender equality women leadership in the 
policy instruments. 
There is a great need to keep Gender equality on the professional and 
political agenda 
 
We are closer than ever to a real policy on gender equality in sport 








 


WORKSHOP 7   Future actions and strategy 


 


1. A strategy for the promotion and support of gender equality in sport 


There is a need for a strategy, including a roadmap and an action plan, which would outline priority 


areas for national and international sport, national agreements and work at the EU level. This should 


include educational and training programmes for women and men and different policies at local, 


national and international levels.  


This strategy should encourage sport governing bodies to develop and implement national and 


international strategies for action on gender equality in sport for the period 2014 – 2020, supported 


by coherent and concrete measures at the EU level. It should follow the priority areas of the 


European Strategy for Equality between Women and Man 2010-2015 and the Brighton Declaration 


on Women and Sport. In addition, it should include specific measures and support gender 


mainstreaming in the field of sport, including a clear monitoring mechanism and dissemination 


strategy.  


This proposal for a strategy on gender equality and sport should be seen as an important step in the 


informal process of bringing the governmental and non-governmental sport sector and the European 


institutions and sport organisations to a level where they could join and support the initiative and 


take it to an even higher level.  At the same time it should be seen as a solid basis on which to make 


concrete next steps as the proposal invites stakeholders in the field of sport, including national 


governments and the European Commission, to do so. 


 


2.  A joint venture with stakeholders in sport  


A key to the success of this proposal will be achieving the commitment of stakeholders inside and 


outside the sport sector in order to secure endorsement for political actions and supporting 


measures.  This support is needed if there is to be further progress in promoting gender equality 


policies in sport, as the political support in non-governmental and governmental organisations should 


be strengthened.  This will secure the commitment of the actors. Work needs to continue so that 


relevant players, instead of considering gender issues to be irrelevant or even a hindrance to their 


core policy goals, have a more all-embracing understanding of the value of promoting gender 


equality both in respect to fundamental human rights and also as a condition of social and economic 


progress.   


Moreover, non-governmental and governmental organisations in the field of sport have a special 


relationship to each other, which varies from country to country. Respecting each other's autonomy 


(and all the types of interdependencies and existing complementary actions) is important and varies 


from taking initiatives, developing social programmes, launching research, organizing education, 







funding (or licences to receive (lottery) funds), special agreements, partnerships and legislation. It 


means that equal opportunities could be promoted at different levels and by different organisations 


where they have the competence to handle these. It is obvious that alignment of policies of different 


stakeholders could render the implementation of gender equality in sport more successful.  


 


 


3.  Call for the development and implementation of national strategies  


Gender equality in sport is primarily the responsibility of national and local stakeholders and efforts 


should be made at a local level in relation to the role of women and men in the governing bodies of 


sport. This includes access to clubs, better access to coaching courses, breaking stereotypes e.g. that 


women could only be a good coach for young children, and tailor-making safety and security 


arrangements. However, this should not depend on private local initiatives only and there is a need 


for a sustainable approach to the whole sport sector, as part of a policy and or legal framework.  


It has been recognised that gender equality constitutes a key priority only in a limited number of 


sport organisations and Member States and that in others specific policies or strategies are limited to 


specific areas, for example in the fight against gender based violence, or these policies are non-


existent. While some governments consider regulatory intervention to be indispensable at their 


national level (e.g. France and Norway), others prefer to promote self-regulation or show little 


interest at all in the topic. Stakeholders indicate that there is still a need to learn from each other's 


experiences at a national level and increase transnational contacts on gender equality. 


Gender equality in sport should by definition involve engagement in the sports domain but not in 


isolation. More cooperation should be promoted within the domains of gender equality and 


education and training could benefit from this. With the precise configuration of responsibilities 


varying from one Member State to another, and depending on Member State policies and practices 


(including legal frameworks) and where the responsibility for the policy resides, governmental 


organisations responsible for sport, gender and education could launch the necessary initiatives or 


support actions in this field.  


There is no single model to be recommended on how to develop and implement a national strategy 


on gender equality in sport, nor can it be said which sector should take the lead in this coordination 


process. A state-centric provision backed by legislation is different from a state as a facilitator 


fostering formal agreements between gender and sporting bodies. Research points out how France, 


Norway and the UK respectively have sought to adapt to their local systems and produce success in 


both gender and sporting terms, by cooperation across levels of government, across policy domains 


and across commercial, public and NGO providers. 


A successful national strategy on gender equality in sport follows a balanced approach in setting 


benchmarks which are realistic and achievable in realistic and specified timescales. There is room for 


alternative measures and actions which are: more economic; more gender-friendly; shorter or faster 


routes; avoiding barriers; and taking note of their social and cultural environments. Examples of good 


practice offer additional guidance.  


Rather than presenting single strategic options, for example, the empowerment of individual women 


or the setting of quotas, a strategy should take note of how men and women could contribute to 


gender balance, how the diversity of different groups of women should get specific attention and 


how multiple discrimination/intersectionality should be addressed.  







Moreover, the role of sport organisations and how they can develop and create cultures that foster 


gender equality and how gender balanced leadership in sport can be supported at national, 


European and international levels should receive attention. By describing these options, and 


proposing specific measures, the strategy should help governmental and non-governmental sport 


organisations make the necessary policy choices and launch concrete actions at a national and 


international level.  


Taking into account the development in sport and gender equality policies, there are at least four 


priority areas that need attention in the national strategies for action and, in particular, where they 


have a focus on grassroots and amateur sport and specific programmes for young talented women 


and girls in sport:  


- equal representation and gender equality in decision making,  


- equal representation and gender equality in coaching and teaching in sport,  


- the fight against gender violence in sport and the role of sport in preventing gender violence,  


- the fight against negative gender stereotypes in sport and the promotion of positive role 


models and the role of media in this perspective.  


Topics such as the pay gap between women and men in professional sports and the accessibility and 


direct promotion of sport participation by specific groups of girls and women should also receive 


attention in national or federation’s strategies, depending on the context of the country or sport. 


However, it could be assumed that the proposed priority areas on gender equality in sport will have a 


positive effect in addressing these concerns as well.  


To realise the implementation of strategies a solid management process framework is inevitable in 


order to transform the social mission into desired change. Quality of management processes should 


be benchmarked against standards set for management design, mapping, implementing, supporting 


and monitoring. Without these standards, stakeholders’ efforts to implement a national plan become 


superficial. Management skills and knowledge are needed when it comes to planning, organizing, 


leading and controlling the implementation. Although organisations can influence external 


stakeholders’ perceptions in the short term through declarations and calls for action on women and 


sport, efforts need to be supported and balanced with internal quality process management and 


standards.  


 


 


4. Call for the development and implementation of an EU strategy and/or European coherent 


plan of actions 


The Institutions of the European Union, as other Pan European governmental organisations in 


Europe, have a long lasting engagement towards gender equality. Gender equality is a fundamental 


right, a common value of the EU, and a necessary condition for the achievement of the EU objectives 


of growth, employment and social cohesion. Thanks to equal treatment legislation, gender 


mainstreaming, specific measures for the advancement of women, action programmes, social 


dialogue and dialogue with civil society, the EU has made significant progress in achieving gender 


equality. As to its policy approach, since 1996 the Commission has followed a dual approach to 


gender equality: it opted for specific actions plus gender mainstreaming. With the entry of an EU 


sport competence in the Lisbon treaty in 2009 there is room to mainstream gender equality in the 


field of sport.   


The European Parliament has been an important partner for progress in this field even before 2009 


with several resolutions. By adoption of the Council conclusions on the role of sport as a source of, 







and a driver for, active social inclusion (2010/C 326/04) the Council and Ministers of Sport of the EU 


Member States also signaled the importance of the topic by inviting the Member States and the 


Commission to promote actions related to mainstreaming of gender equality into sport, especially in 


relation to equal gender access to decision making positions and in connection to gender roles as set 


out in the EU gender strategy. 


The need for a European approach goes beyond the valuable mutual exchange of learning 


experiences and good practice and support for the development and implementation of national 


strategies. The huge gender gap existing in the decision making processes of European and 


international stakeholders in sport, the lack of attention to gender equality in a majority of these 


organisations and the key positions these organisations have on media and sponsor contracts which 


are crucial to the right coverage of women in sport, justify a European approach. Moreover, an 


international approach could also be helpful in certain gender topics, such as the discussion on 


sexualized violence in sport, which could be delicate and sensitive at a national level and faces cross 


border challenges. A more transnational approach could lead to interesting results.  


For that reason a coherent plan at a European level, with concrete measures in a time frame, to 


reach the gender objectives in sport should be developed. Such a strategy including a roadmap or 


action plan should outline priority areas for EU action on gender equality in sport for the period 2014 


– 2020 with a priority on equal representation in decision-making and coaching, but also including 


topics such as the eradication of all forms of gender based violence in sport and elimination of 


gender stereotypes. For each area, it should identify priority objectives and actions. This proposal for 


a strategy or roadmap will prove the Commission's commitment to driving the gender equality in 


sport agenda forward, reinforcing partnership with Member states, and relevant stakeholders.  


In order to ensure the implementation of real actions, key actions are identified alongside other 


activities which will help implement/complement those key actions. In a final strategy there is a need 


to appoint "chefs de file" and establish delivery dates for the development of tools and instruments, 


training to make gender mainstreaming manageable and other initiatives. Within the European 


Union the initiative should be included in the preparation of new EU policies on equality between 


women and men. The specific strategy regarding sport should be included in the agenda of the new 


EU Work Plan for Sport. A governmental expert group including experts of the sports movement, 


could further finalize the concrete strategy and action plan, leading to endorsement by the Council 


and inviting Member States and European Union institutions to take further actions. Support for 


these policy steps should be organized within the framework of the sport chapter of the EU 


programme Erasmus Plus 2014-2020, leading to the implementation of concrete measures in the 


future. Equal steps should be made by other stakeholders on international and national level. 


Essential for a European approach are: 


- Setting up the political agenda among the sport and gender sector to join up gender equality 


in sport at a national and international level.  


- Including gender equality regularly in the structured dialogue with sport stakeholders.  


- Monitoring and evaluation of national strategies and actions based on indicators and defined 


by output.   


- Support development through projects focussing on the implementation of national and 


international strategies within the framework of the sport chapter of the EU programme 


Erasmus Plus (including training, support for networks), with a focus on the 4 priority areas 


mentioned in this proposal. 


- Development of guidelines based on the working documents of the EU conference 


developed by the group of experts. 







- Support for the development of tailor made toolkits and training to make gender 


mainstreaming in sport part of management framework of sport governing bodies. 


- Promotion of gender friendly human resource policies within international sport 


organisations within the framework of the social dialogue between employers and 


employees in the sector of sport and active leisure. 


- The need to address the multiple discrimination/intersectionality for specific groups of 


women in sport. 


It is recommended using all available resources, including the capacity of the European Institute for 


Gender Equality (EIGE), for follow-up of this process.  


 


Actions: 


• Each Member State should develop and maintain a coherent set of actions, a national action 


plan or strategy on gender equality in sport which could be part of national strategy on 


gender equality, the national sport agenda or policy, or a joint venture between the ministers 


responsible for Gender equality and for Sport. 


• A European level plan to reach gender objectives in sport, with SMART measures, should be 


developed and the progress monitored and reported on by Member States every 2 years. 


• Based on an inventory of the tools already developed to support the implementation of 


gender equality in sport, the European Commission, IOC and IPC should develop and support 


complementary initiatives, with concrete actions, to progress gender equality in the period 


of 2014-2020.    


• The Commission, together with the IOC, IPC and EWS, should launch a ‘Pledgeboard’ for 


international sport organisations in Europe which will inform the Commission and EWS about 


identified activities in the field of gender equality in sport. This should be discussed at least 


every three years at the EU Sport forum.  


• European tasks forces should be established in relation to specific gender topics in sport 


where needed, such as, addressing sexualized violence in sport 


• Information, advice and guidance should be developed at  European and national level to 


support sport organisations develop and create a culture that fosters gender equality and 


gender balanced leadership  


 








FUTURE ACTIONS
Gender Equality in Sport


- national and European level -


Workshop 7
Group of Experts: Karin Fehres
Vilnius, 4 December 2013







State of Play Gender Equality in Sport
- national level -


A priority only in a limited number of sport 
organisations and Member States (Norway, 
France, UK, ……..) 


• In other countries policies or strategies are 
limited to specific areas, for example the fight 
against gender based violence (NL, ... 


• Policies are non-existent in too many other 
countries.







Objective 2020 national level


• In 2020 each Member State has developed and 
maintains a coherent set of actions, a national 
action plan or strategy on gender equality in 
sport, together with sport stakeholders. 


• This could be part of: 
• - national strategy on gender equality, 
• - the national sport agenda or policy, 
• - a joint venture between the ministers for 


Gender equality and for Sport.







Goal national actions/plan


• To improve gender equality in the sport sector, 
so that it is more attractive for everybody to 
participate, work or volunteer and govern in 
sport, in particular for girls and women 


• To create a safe and secure sport environment 
with gender friendly guidance and broken down 
stereotypes; 


• To make gender equality a topic for women and 
men







• At least 4 priority areas need attention in the 
national strategies regarding sport organisations: 


• - equal representation and gender equality in 
decision making sport bodies, 


• - equal representation and gender equality in 
coaching and teaching in sport, 


• - the fight against gender violence and the 
role of sport in preventing gender violence, 


• - the fight against negative gender 
stereotypes in sport and the promotion of 
positive role models and the role of media. 







Actions


• Develop national guidelines for the 
implementation of specific actions and gender 
mainstreaming in sport on national level using 
multiple strategic instruments and options and  
make use of international expertise & examples 


• Train management skills and knowledge and 
make use of gender organisations and 
municipalities, when it comes to organizing and 
controlling the implementation of gender equality 
in sport







State of Play Gender Equality in sport
- European level -


Recommendations and resolutions Council of 
Europe, European parliament; implemented??? 


Many Signatories of declarations and charters


Some handbooks developed, but are they used?


EU strategy for gender equality 2010-2015: sport 
is mentioned but not really part of it. 







Objectives European level
• In 2016 a European plan with strategic actions European plan with strategic actions has 


been developed together with international sport 
stakeholders, contributing to the implementation 
of gender equality in sport on national and 
European level in 2020.


• Define realistic targets for 2020 as benchmarks realistic targets for 2020 as benchmarks in 
the field of representation in governing bodies and 
workforce, media portrayal and prevalence of 
gender based violence in sport supporting higher 
participation in sport.  







Actions
EU, IOC/IPC and the european stakeholders …
… support strategic initiatives, with concrete 


actions, to progress gender equality on 
international level in the period of 2014-2020.   


… and EWS launch a European ‘Pledgeboard’ for 
international sport organisations in Europe which 
will inform everybody about plans and concrete 
actions in the field of gender equality in sport. 


This should be discussed at least every three years 
at the EU Sport forum. 







Actions


• * Support projects for implementation of national 
and international strategic actions through the 
sport chapter of the EU programme Erasmus + 
with a focus on:


- training of organisation and administration
- support for networks, 
- the 4 priority areas in this proposal 
- multiple discrimination for specific groups of  


women in sport.







Actions


• * Establish European tasks forces in relation to 
specific gender topics in sport where needed, 
such as, addressing sexualized violence in sport







Actions


• - Development of guidelines by a group of 
experts to be used on national and EU level.


• - Support the development of tailor made 
toolkits and training to make gender 
mainstreaming in sport part of management 
framework of sport governing bodies.


• - Promotion of gender friendly human resource 
policies within international sport organisations 
through the social dialogue between 
employers and employees in the sector of 
sport and active leisure.







THANK YOU!







Items for discussion


•4 priority areas national strategies where sport 
organisations can make a difference (+/-)


•Focus EU programme Erasmus +:
• - training & support for networks, 
• - the 4 priority areas in this proposal 
• - multiple discrimination/intersectionality for  


specific groups of women in sport.
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