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Rural-urban linkages ICLEI

Local

common lifestyles - common governance? Governments
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Sustainability ICLEI

Local

...changing economic activity for Sustainability

Housing
Social security
Quallty of life Education
(Individual needs) Culture
(Update of) Goods and Services
ssrcis i Mobility
es s sty eper
Companies
Trp sk NGOs, etc
Monitoring Sustainability Targets Private households

Core document:
Sustainability Programme

Local Government

™\, Political Commitment
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Natural resources

(Common goods) Energy sources

other resources
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Cyclical Governance and Management I.CL EI
the urban approach Governments

for Sustainability

(Update of)

Evaluation and Baseline Review

Reporting

Core document:
Sustainability Report

Core document:
Evaluation Report

-

Target Setting

Implementation and

S Core document:
Monitoring

Sustainability Targets
Core document:

Sustainability Programme

\ Political Commitment

Core document;
Council Approval
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Cyclical Sustainability Management ILCLEI

Local

the Ul'ban approaCh Governments

for Sustainability

Problems with applying urban governance approaches
in small towns / villages:

Too sophisticated indicator systems
Too formalised management and consultation processes
Too comprehensive action plans

Too many staff and financial resources needed
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Project21 ICLEI

Local
Governments
for Sustainability

Pilot application of a cyclical sustainability management
approach developed for smaller municipalities

8 Pilot municipalities from Rheinland-Pfalz / Germany

Funded by the Ministry of the Environment of Rheinland-Pfalz
Development and consultancy by ICLEI

Duration: 2004-2007

Continuation / roll-out from 2008
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Project21: the concept behind LCLEI

Local
Governments
for Sustainability

Common Goods

Soil Space Global Equal Social
Water Land Responsi- Opportuni- Infra-
Air bility ties structure
Individual
Needs
Housing
Mobility
Income

Consumption and social care

Leisure and tourism
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Project21: objectives and conflicts ILCLEI

Local
Governments
for Sustainability

hutzgiiter | Vasser, Boden, Luft  FEiche Globale Chancengleichheit  Soziale Infrastruktur
Bedizfnisse Veranmtwortung
Viioghnen Flachers parendes Ereriesparences Erschwdnglicher ifok-
Niahnen Nighren raum flr alle
Hobilitit Schadstoffamme Klimafreundliche Zugang 2u Zentralen
individlielle Mokilita okl itat Eirric Hungen flr alle
Einkommen Lkn el tschonemde Flachers parende Aljang 20 \erant - ZUcAng 2
Procuktion Beschaftigung wortung uhd Einfluss — Eirkommen flr alle
Versorgung Kaore L it geringer Konsum chine Aus- Hohe Betreuunis guali-
L e thelastung beLtung anmerer Lander tat flr Kincer und Alte
Freizeit & Bildung Schutz drtlicher Erergiebanuzste Intexyration benazh-

Matrflachen

Freizeitoestalfung teilicker Grippen
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Project21: indicators

ILCLEI

Local
Governments
for Sustainability

Schutzgiiter | Vibsser, Boden, Luft  Fache Globale Chancengleichheit  SoAake Infrastruktur
Bedixfnisse Veranhworiung
Viiohnen wersiegete Flache HFebaudemit Medig-  Metpeeis i \erh3tnis
pra Einwohner enerdiestandard ZLn Einkomimen
Hobilitx Arteil schadstoff- Anteil Umuetwarbund hindestnahe zu
amer Atos an dlen Wegen wichtigen Eindchtungen
Einkom men Arteil ok dogscher Anzahl Arbeitsplatze Ariteil Frauer it Arbeitslosen- und
Lanchnirts chat fro ha Gewerbeflache FUhmnospositi onern aozidhifeempaner
Versorgung Siediuncsalfalle pro Utnsatz fair gehan- Ganztagshetrevung flr
Eirwakines defter Procukte Kinder nach Atter
Freizeit & Bildung Lirter Schutz gestelte  Energieverbrauch Ausiandische M-
Flachen in ha Freizeiteintichitungen  glieder in Wereinen
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Project21: the steps ICLEI

Local
Governments
for Sustainability

Sustainability Report
> template
> |ocally adapted standard indicators

Stakeholder Workshop in one priority theme
> common concept and facilitation
> agreement on objectives

Action Programme
> adopted by local council el
> supported by stakeholders '

Evaluation Report

(Update of)

Baseline Review
Core document:
Sustainability Report

Target Setting

Implementation r———
> managed by local authority S
> contribution by stakeholders

Core document:
Sustainability Targets

Sustainability Programme

- Political Commitment

Reporting S
> update of sustainability report
> definition of next priority theme
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Project2 ICLEI

Local
Governments
for Sustainability
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Project21: outcomes and results ILCLEI

Local
Governments
for Sustainability

Sustainability reports, workshops and thematic action plans
in 8 pilot municipalities

Workshops and action plans in all 5 themes in 1 municipality
Tens of implemented projects, hundreds of project ideas
Motivating participation experience

Continuation of the reporting and action planning process
planned in all pilot municipalities

More and more efficient management of the cyclical process

Deeper understanding of sustainability both within local government
and among local stakeholders

Systematic approach to local development
rather than ad-hoc management
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Project21: findings and conclusions LCLEI

Local
Governments
for Sustainability

Smaller administrations need simplified management:
report templates, standard indicators and workshops

Reduction of complexity:
concentration on typical conflicts, thematic priority setting

Efficient participation:
professional, strict facilitation, clear results

Cyclical approach:

introduction of a regular management process instead of
running a one-off development planning process

Adaptability:
capacities, fashions, societal consensus

Integration:

of participatory local development process and
daily routines of the local government
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Project21: findings and conclusions LCLEI

Local
Governments
for Sustainability

Similar lifestyles - similar challenges:
conflicts very much the same as in urban areas

Local identity - regional dependency:
rural and urban development need to be integrated

Top down - bottom up:
coherent multi-level governance needed
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ILCLEI

Local
Governments
for Sustainability

www.iclei.org/europe/projekt21
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